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AGENDA
FOR THE
CIA CAREER SERVICE BOARD

15th Heoting, Turaday, 19 Novesber 1953, ab 4800 Pols
DCI Conference Room, Administration Bullding

Mnutes of the Lith meeting of the CIA Carcer Serviee Board

' pold 12 Hovember 1953, (attached)s for approval.

Proposed Career Development Slot for _ 0TR, 29X1A

fer approvale

“Rosponsibility for the Assignment and Career Development of
Genera). Administritive Perscancl®, dated 5 November 1953, from
the DD/A Career Service Board, (previcusly ‘distributed)s Lor
disgussicn.

"Selection of Permmment Garser S{aff®, dated 10 Novemder 1953,
from the Professionel Selesticn Panely for discussiong (ctbbackad)o

Definition of the Career Serviecs, dated 9 November 1953, fLor
informationg based on discussion at the 13%h moeting of the
CIA Carser Ssrviee Board, {attached).

Junier 0Pficer Task Pereo Report dated 9 Wewember 1953,
(previcusly distributed)s for- dlscussiclo

New busincss.

Decument No@& ig if'
NO CHANGE in c1agl, —
0 DECLASSIFIED
: c
LA TINTIT A tass. CHANGED 10; g5 g g
A A o DDA Me

Auth; 1o, 4 Apr 7
ek DDA REG. 77/17g5

Date: M By: -QZ:.’:____
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ho It was decided that the paper from the DD/A Carser [ervice
Board, "Responsibilitvy Por the hssignment and Career Development
of Genmeral Administrative Perscmnel,” dated 5 November 1953, would
be tebled for discussiocn at the next meeting in order o glve merheZBX 1A
of the Board more time for its study (item 6 of the Agenda).

S, The Chairmen introduced the proposed letter to the_
Committae for the signature of the DD/A, and after discussion the
letter was approved with slight modification,

6, Tae Chairman announced that the Jualor Officer Task Force
Report vas ready and that 3% would be on the Agenda for the naxd
meeting. It would be disteibuted at the close of the meeting. He
said that the Director had met with the members of the Task Forse at
thedr last meeting and had commented on the Repert to them at that
time,.

7, The Chairman then introduced Tab E, "Personnel Reserve for
the Ceatral Intelligence Agency,” of the Legislative Task Force Reporte
started the diseussion by stating +hat this was a problem im
which Gemeral Cabell had becoms intorested and had directsd the Personnel
0ffice %o do research ca at the sams time that the Legislative Task Force
wag working on its proposal. A paper had been developed and was duly
trengmitted to Ceneral Cabell throogh Col, White, In the general dise
cussion which followed the meed for contacting the Depariment of Defense
was brought out. Tne gsubjech of the present system of CIiiA personncl who
pave peserve status was discussed as well as what should happen to them
chowld war break oub. Sueh a problen might be magaified by & wartim
it ation with the intelligence gervices of the Defense Dspariment wenting
%o expand by gaining Lsserve status personnel who presently are employsd
CIA., There was some question of whother or mot many employees now
with the Agency would be willinmg %o lose 18 %o 20 years of reserve status
{hey have with the armad forces to gain status with an Agoncy Teservd.
Tae Qiscussicn showed the need for a reserve founded on statuie which
would proteect the Agency from personnel 1osses in the cass of a national
omergency and allow Por expanded operations. Even more imporiant than
legislation, however, was the necessity for complets coordination with
%he Depariment of Defense. The Tab was approved with the recomnendation
that the Director discuss the mabter with the Seeretary of Dsfense

iﬂi‘%ﬁ.@glyo

8, The Chairman introduced Tab B, niegislative Provisions for the
Crgandzation and Seructure of Career Service im CIA," of the Legislative
Task Force Report. It was decided that the decisica a8 to when and how
legislation would be presented to the Congress ghould be mads in tho
Dipector's Officc, If thers is %o be "package® leglslationy the prime
eiple contalned in this Tab veuvld serve ag the wpapper.® The Tab was
opprovede
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9, The Cheivmin announced that the Direchor might be invitsd o
attend the Boird meebing vihich was seheduled for 23 Novemder 1953, and
that the Report of the Women s Tagk Force would be scheduled Lor sema=
¢ime in Docember, He also announced that next Thursday’s meeting would
be devoted %o the Report of the Junior Officor Task Foreo, the Solostion
Board Repor® by the Profegsional Selecticn Panel, and 2 definition of

~ Career Sorvicos the latter having boen cn the Agenda of the presen®t ooyqa
mseting for information ondyo '

70, The meeting adjourned ab k3350

BExceutive Secrotary

=3=
§oE-CoR=E=T
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CONFIDERTIAL
Security Information

coFL cory

13 Novesber 1953

MEMORANDUM FORs Chairmen, CIA Career Service Board
FROM3 Chairman, Professionsl Selection Panel

SUBJECT s Sclection of Permanent Carser Staff

1, In response %o a request from the CIA Career Service Board,
the Professional Selection Pansl has devised what the Pdnel believes
4o be a satisfactory mechenism for selection of caresr employses o
This mechanism and the prosedures for its use are set forth in the
adtached memorandum, subject as above, dated 10 November 1953,

2. Your attention is called o paragraph 6 of the atbached
memorandum, entitled "Application for Permanent Appointment to the
Career Staff.® I believe the Board will wish to give careful con=
sideration %o two questions raised by this paragrephs (1) “Should
application for appointment o the career staff be mandatory or
voluntery?" and (2) ©Should all persomnel presently on duty b6
sutomatically appointed to the career gtaff or should they go through
goma suitable selesction procsdure?®

3, If the Board concurs in the selectlon process prescribed
in the attachment, preperation of suitable regulations based thereon
can be underteken at ones.

e

Chalirman

CONFIDENTIAL
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CONFIUENTIAL
Security Information

10 Noverber 1953

SFLFCTION OF PERMANINT CAREER STAFF

1, GRTRAL

Career Employees, as defined in CIA Hegulation No, - shall ba29X1A

selected for the Careexr Staff throughs

20 Tnitial identification, recruiltment and selsction of individuals
on the basis of apparent capability and suitability for provisional
appointment to the Career Staff.

%o Planned instruction and development during which the employee has
an opportunity to demonstrate his capabllity and suiltability fop
retention in Agency employment and eventual permanent appointment
to the Career Staff,

c. Review at the end of a one-year, trisl-service pericd to determine
the desirability of the individual's continued employment wiﬁﬁ the
Central Intelligence Agencyo ‘

d. Review at the end of a three-year provisional period to select in-
dividuals for permanent appointment vo the Carecr Staff on the
basis of demonstrated capsbility and suitability.

2. SELECTYON BOARD

A Seleciion Board shall be established which shall consist of elght

vobing members and five alternate members. The Director of Central

CONFIDENTIAL
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Tntelligence shall appoint two voting mewbevs and one alternate member

from the organizations of the Deputy Director (Intelligence), the

Deputy Director (Plans), and the Deputy Director (Administration)

and, from the organizations of the Assistant Direcior (Commnications)

and the Director of Training, one voling member and one alternate mambers

The Selection Board shall be responsible to the CIA Career Service Board

and shall perform such functions as are hereinafter prescribed. The

Chairman of the Selection Board shall be appointed by the Director of

Central Intelligence, The Assistant Director (Perscnnel)»shall provids

the Selection Board with a full-timz Executive Secrelary énd with such

clerical and administrative personnel as are required by the Board to

perform its functions.

3. PANFL OF EXAMINERS

a. A Panel of Examiners shall be established by the Director oi Ceniral
Iatelligence on the recommendations of the Selection Board and
shall be composed of experienced members of the Career Staff (GS=1ly
and above),

bo Wumerical representation of each Career Component on the Panel of
Fxaminers shall be based on the personmel strength of that component
as of the beginning of each fiscal year and shall not exceed one-
half of one percent of such strength or one member, whichever is the
larger number, (NOTE:s This formula, if applied at the present time,
would result in the appoiniment of 63 members to the FPanel of Exame

iners).

D
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Go Unless renewed by reappointment, membership on the Panel of
Examiners shall terminate at the end of each fiscal year,

de Merbers of the Panel of Fxaminers shall be chosen from lists
of nominees submitted by the several Offics Career Service Boards .,
The number of such nominees shall be twice the numoer which will
be selected in accordance with 3b, abowve.

@, Fxamining Panels referred to below shall consist of three voting
Examiners who shall represent Offices other than than having
career jurisdiction over the individual and, in addition, a nome
voting member from the Selection Board's permanent secretariat
who will act as Chairman of the Panel. The membership of the
Examining Panels will be selected by the Executive Secretary of
the Selection Board from the Panel of Examiners in a manner which
will assure appropriate representation of the several Agency
componenits.

bo EVALUATION OF TRIAL-SERVICE ENMPLOYRFS

Three months prior to the completion of his first calendar year of

Agency employment, each employes shall be ewaluated as foilows in

terms of the desirability of his contimued employments

a. The Initial Evaluation Report shall be completed by the

individual®s immediate supervisor who shall recommend either

that the employes be retained in Agency employment for ewventual

o Gem

CONFIUDENTIAL
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consideration for membership in the permanent Career Staff or

that he be separated from CIA employment prior %o the come

pletion of his one=year trial-serviee period,

The supervisor's evalustion and recommendations shall be for-
warded to the 0ffice Carecer Service Board having jurisdiction

over the individual®s career planning.

The Office Career Service Board shall review the supsrvisor's
recommendation in the light of all aveilable information concerning
¥he employee and recommend either that (a) the employee be retained
in Agency employment for eventual consideration for menbership in
the permsnent Carser Staff or (b) that he be separated from CIA
employment prior to the completion of his one-=year trial-service
peried,

Recommendations of the Office Career Service Boards shall be Por-
warded to the Exeeutive Secretary of the Selection Board where
they shall be ecarefully screened for objectivity. A1l cases in
which separation of the individual is recommended and such other
cases as warrant further review shall be referred by the Exscutive
Seeretary for further review by an Examining Panel»@f the Panel

of Txaminers, Remaining cases shall be forwarded to the Processing
and Records Division, Personnel Office for inclusion in the Official
Persennel Folder through the Placement and Utilization Division,
Pergsonnel Office,

Gﬂl&c
CONFIDENTYIAL
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@o fNocommsndations of Office Carscer Service Boayds referred to an
Examining Panel by the FEyesutive Secretary shall be reviewsd
in the light of all pertinent information concerning the employee.
Such informrtion shall be furnished, as appropriate, by the
Persmnel Office, Security Office, Medical Office, Office of
Training, and Operating Cffices. The Fxamining Panel shall
interview the employee and, when aeppropriate, his supervisor,
O the basis of this review, the Examining Panel shall recommend
o the Selection Board either that (a) the employee be retained
in Agency employment for eventual consideration for permanent
merbership in the Career Staff or (b) that the employee be sepa=
rated from fgeney employment prior %o the expiration of his one-
year twrial-service period, ‘

£. dhen the recommendation of the bhxamining Panel is in disagresemend
with that of the Office Caresr Service Board, this fact shall be
raported to the 0ffice Board which shall either (a) accept the
Panel's recommendation, or (b) refer the case, within ten working
days of receipt of notificntion of disagresmznt, to the Selection
Board, whose decision im the case shall be subject only to the re=
view of the Deputy Director of Central Intelligence. If such reviey
is desired, a rcquest therefor must be submitted wvithin ten -ays

of the Selection Board's decision, by the Deputy Direetor

B
CCNPIDENTIAL
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(Intelligence), Deputy Director (Plans), Deputy Direetor
{Administration), Assistant Dirsctor (Communications), or

Director of Training, as appropriate.

Upon final approval of a recommendaticon to separate an employes

from Agency employment, an appropriate Request for Personnel Action
shall be prepared by the Executive Seecretary of the Selsction Board
for the signature of the Head of the Component %o which the individual
is assigned and transmitted to the Personnel 0ffice f@r processing.
DURATION OF PROVISICGAL PTRIOD

The provisional peried, during which the employee has an opportunity
to demonstrate his capebility and suitability for permanent appointe
ment to the Carecer Staff, shall commence as of the date of enbranse
on duty with the Agency and shall continue for a pexiod of thres
ealendar years.

The three-year provisional period preseribed by this Regulation as

a pre-requisits to considsration for permanent appointwment to the
Carecer Staff shall im no way affect the rights and privile.es of
Agency employees under the provisions of the Veterans Preference
Aet of 19hh, as amended.

APPLICATION FOR P RMANPNT APPONTMFNT 70 THE CAREER STAFF

Upon completion of the three-year provisiomal period, each employse

shall have an opportunity to apply for permanent appoiﬁtment tc the

B

CONFIDFNTIAL
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Careor Staff. Except as otherwise provided in 6¢, below,
guch applica@i@n gshall result in the initiation o"f formal
selection procsdures as hereinafier prescribed, .

bo Failure to apply for permanent appointment to the Carser Staff
at the end of the provisional period shall not act as e bar %o
guch application at a later date. ,

co Procedures hereinafier prescribed shall no% apply to persomnel om
duty with the Central Intelligence Agency as of the effective date
of this Regulation. The permanent appointment of such persomnel to
the Caveer Staff shall be auvbomatically approved by the Selection
Board upon completion of the thres-year provisional period &m@.
application for such appointment.

7, DETERMINATION OF SUITABILITY FOR FERWANENT APPOINTMEWEL

Determination of suitability for permanent appointment to the Caxeer

Staff shall be mads as followss

2., Appropriate criteria of sultabllity shall h@“f’omlamé. by the
Selec‘bion Board and approved by the CIA Career Service Board and
shall be applied with respsct to all eligible employeess

b. Determinations of suitebility for staff employees in grades €S=6
and below shall bz made by such porsons and in sugh' 2 mamer as
shall be preseribed by the Head of the Cerser Service Board having
jurisdiction over the employes, provided, that the mathed used im

Q?ﬂ
CONFIDENTIAL
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o an Examining Panel for review. The Fxamining Panel

shall consider all pertinent information concerning the
employee., Such information shall be furnished, as approp-
riats, by the Personnel Offics, Security Office, Medical

Office, Office of Training, and Operading Offices. The
Fxamining Panel shall interview the employee and, when
appropriazte, his supervisor.

The Txamining Panel shall recommend to the Selection Board
either that {a) the employee be appointed to the Career

Staff on a permanent basis, or (b) that his permanent
appointment to the Career Staff be disapproved.

then the recommendation of the Examining Panel is in disagree-
ment with that of the Office Career Service Board, this fact
shall be reported to the Office Board vhich shall either {(a)
accept the Panel’s recommendation, or (b) refer the case, within
Yen working days of reeeipt of notification of disagreement, to
the Selection Board, whose decision in the case shall be subject
only to the review of the Daputy Director of Central Intelli-
gence, If such review is desired, a re-uest therefor must be
submitted within ten days of the Selection Board’s decision,

by the Deputy Director (Intelligence), Deputy Director (Plans),
Deputy Director {Administration), Assistant Director (Commmnications),
or Director of Training, as appropriate.

@9@
CONFIDENTIAL
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9 November 1953

PROPOSED IEFINITION OF THE CIA CAREER SERVICE

(as revised by the CIA Gareer Service Board ab its 13th meeting
on 5 November 1953)

The CIA Career Sexrviee is & group of carefully selected
and ﬁrained individuals who accept an ocbligation to deVQﬁe'
themselves permanently to the needs of the intelligence service
of the U, S, Covernmsnt, and who have the expectancy of a perma-
nent career in CIA, The program of the CIA Gar@@r»Semvic@ is
open to all staff employees and staff agents upon sel@ctic@ by

the CIA Selection Board,

S<E=C=R-E~
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